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SUMMARY OF MAIN CONCLUSIONS

1) Internal control systems (ICS) are of vital importance to the sound management of public funds. It is the responsibility of managers in the public sector to assess the risks associated with the field of activity of their organisation, and develop and implement ICS which are adequate to provide reasonable assurance that financial transactions are legal and regular, and that policy objectives are met.

2) Internal audit plays a key role in contributing to management's assurance that ICS are effective, and identifying weaknesses in ICS and proposing corrective action.

3) SAIs should:

(a) evaluate the effectiveness of ICS, relying as much as possible on work done by internal audit; 

(b) evaluate the effectiveness of the internal audit function itself;

(c) cooperate with internal audit units, not only for the direct purposes of audit tasks but also in fields of common interest such as methodology, professional training, avoiding duplication of work, etc;

(d) indicate where they are aware that management's own assurance about ICS, legality and regularity or achievement of objectives (whether or not this is expressed in annual declarations by management) is not soundly based;
(e) decide whether their policy on contributing to improving ICS should be relatively passive (post-event evaluation leading to written recommendations only) or more pro-active (involvement in evaluation early enough to influence events leading to recommendations backed up by active explanation and discussion).

4) Evaluation of ICS by SAIs is not an easy task, and it is therefore important to make maximum use of available guidance (such as the INTOSAI guidelines) and of the experiences of others (such as those presented at this seminar).

